
Bristol’s Big Energy 
Conversation



Timeline

1979 UCAT was launched 
which then became CSE  

1990s Groups form across the city looking at sustainability
2000s neighbourhood groups: eg Easton Energy Group, Bedminster Energy Group
2010 BEN first open meeting (setup working groups on retrofit, renewables, community groups)

Bristol Green Doors first open homes event 
2011 Bristol Energy Co-op 1st share offer 

9 successful Local Energy Assessment Fund projects in Bristol supported by CSE and BEN
2012 BEN’s first CE conference in Bristol

UoB Maintaining Momentum research project
2013 Launch Bristol Community Energy Strategy for Energy
2014 BEN formalises as CIC and chairs Green Capital energy group
2015 Bristol is European Green Capital and energy projects get grants

BCC secures funding to support development of CE best practice from DECC
2016 Bristol Community Energy Fund launched with 12 projects funded in the first round 

– reaching new communities
4MW solar farm in Lawrence Weston by BEC

http://bristolenergynetwork.org/aboutus/community-strategy-for-energy/


Continued….
2017 Bristol Community Energy Fund supporting community energy across the city as 
well as loans to community energy projects to develop new renewable energy assets –
Projects are ongoing with reporting completing in 2019 – Bristol Energy Network 
supporting appliciants
2017 Bristol Energy Coops 1st Community benefit fund MegaWatt Fund – supported by 
Bristol Energy Network
2018 Replicate Smart Homes Project – begins completing in 2019
2018 Energy Transition Conference: Top Down Vs Grassroots
2018 No More Cold Homes – Health Sector Enagaged JSNA Fuel Poverty Chapter
2018 Setting up Energy Champions – Piloting project in advance of city with Replicate 
Project 

https://www.bristolcommunityenergy.co.uk/
http://www.bristolenergy.coop/uploads/8/0/3/6/8036407/community_benefit_presentation_agm_2018.pdf
http://bristolenergynetwork.org/projects/megawatt-community-energy-fund/
http://bristolenergynetwork.org/projects/replicate-community-engagement/
http://bristolenergynetwork.org/event/community-energy-conference-october-2018/
https://www.bristol.gov.uk/documents/20182/34772/Fuel+Poverty+JSNA+Chapter+%282018%29.pdf/46359d3e-74cd-524e-819f-d27c86a692ae
https://news.bristol.gov.uk/news/bristol-project-honoured-at-national-innovation-awards


Bristol Energy Network 2019
• Bristol Energy Smart System Transformation (BESST)

• Replicate Project 

• Bristol’s Big Energy Conversation 

• Warm Up Skill Up – developing community led retrofit with The C.H.E.E.S.E Project & 
Anchor organisations Re:Work (South Bristol) & Ambitoin Lawrence Weston (North 
Bristol) – *as part of Energy Learning Zones/Skills Academy

• Energy Learning Zone –supporting Ambition Lawrence Weston develop a sector 
based energy skill academy

• Supporting CSE develop supply chain https://www.futureproof.uk.net/

• Warm Homes Advice and Money WHAM Project #EndColdHomes

• Warm Up Skill Up – supporting The C.H.E.E.S.E Project and Re:Work Anchor 
organisations to develop a community led Retro-fit setting up champions project for 
2020

• Energy Transition 2019 Conference Started Partnership with Bristol Energy Ltd.
Enable BEN & BE to co-design Energy Propositions to  support Community Led 
projects & develop community e.g. Wind Turbine – Ambition Lawrence Weston, 
Owen Square - Easton, CHEESE project, etc

https://cheeseproject.co.uk/
https://www.futureproof.uk.net/
https://www.cse.org.uk/projects/view/1337
https://cheeseproject.co.uk/
http://bristolenergynetwork.org/event/bristol-community-energy-conference-2019/
https://www.bristol-energy.co.uk/importance-community-energy
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Working with communities 
2018-2019



No Cold Homes (2019)



Organisations we’ve worked with..



Champions events and training



Co-design workshop with KWMC Co-design 
workshops of #FutureHome & Designed & Built by 
Mufti Games



Community Energy? 
– or local energy?
Partnerships and collaborations:
Neighbourhood groups
Advice centres, 
Community Centres
Community Fairs 
School Fairs
Informal park gatherings



Building long-term resilience with 
our community partners



Bristol project honoured at national 
innovation awards



Bristol Energy Smart System 
Transformation (BESST)

Project Overview



Industrial Strategy Challenge Fund: Prospering from the 
Energy Revolution

The project’s goal is to create clusters of smart energy 
businesses and homes, digitally integrated within a local energy 
system platform, that will enable the delivery of innovative 
energy and transport service propositions.

The project is intended to demonstrate how public private 
investment in replicable local solutions, using digital 
technology, could transform the UK’s energy system to deliver 
reductions in carbon, pollution and fuel poverty in a healthier 
more sustainable society. 

Bristol Energy Smart System Transformation (BESST) 











Bristol Big Energy 
Conversation:
Smart Homes Community 
Engagement

David Tudgey,  Bristol Energy Network


