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Timeline

1979 UCAT was launched
which then became CSE
1990s Groups form across the city looking at sustainability
2000s neighbourhood groups: eg Easton Energy Group, Bedminster Energy Group
2010 BEN first open meeting (setup working groups on retrofit, renewables, community groups)
Bristol Green Doors first open homes event
2011 Bristol Energy Co-op 1%t share offer
9 successful Local Energy Assessment Fund projects in Bristol supported by CSE and BEN
2012 BEN’s first CE conference in Bristol
UoB Maintaining Momentum research project
2013 Launch Bristol Community Energy Strategy for Energy
2014 BEN formalises as CIC and chairs Green Capital energy group
2015 Bristol is European Green Capital and energy projects get grants
BCC secures funding to support development of CE best practice from DECC
2016 Bristol Community Energy Fund launched with 12 projects funded in the first round
— reaching new communities
4MW solar farm in Lawrence Weston by BEC
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http://bristolenergynetwork.org/aboutus/community-strategy-for-energy/

Continued....

2017 Bristol Community Energy Fund supporting community energy across the city as
well as loans to community energy projects to develop new renewable energy assets —
Projects are ongoing with reporting completing in 2019 — Bristol Energy Network
supporting appliciants

2017 Bristol Energy Coops 15t Community benefit fund MegaWatt Fund — supported by
Bristol Energy Network

2018 Replicate Smart Homes Project — begins completing in 2019

2018 Energy Transition Conference: Top Down Vs Grassroots

2018 No More Cold Homes — Health Sector Enagaged JSNA Fuel Poverty Chapter

2018 Setting up Energy Champions — Piloting project in advance of city with Replicate
Project



https://www.bristolcommunityenergy.co.uk/
http://www.bristolenergy.coop/uploads/8/0/3/6/8036407/community_benefit_presentation_agm_2018.pdf
http://bristolenergynetwork.org/projects/megawatt-community-energy-fund/
http://bristolenergynetwork.org/projects/replicate-community-engagement/
http://bristolenergynetwork.org/event/community-energy-conference-october-2018/
https://www.bristol.gov.uk/documents/20182/34772/Fuel+Poverty+JSNA+Chapter+%282018%29.pdf/46359d3e-74cd-524e-819f-d27c86a692ae
https://news.bristol.gov.uk/news/bristol-project-honoured-at-national-innovation-awards

Bristol Energy Network 2019

Bristol Energy Smart System Transformation (BESST)
Replicate Project
Bristol’s Big Energy Conversation

Warm Up Skill Up — developing community led retrofit with The C.H.E.E.S.E Project &
Anchor organisations Re:Work (South Bristol) & Ambitoin Lawrence Weston (North
Bristol) — *as part of Energy Learning Zones/Skills Academy

Energy Learning Zone —supporting Ambition Lawrence Weston develop a sector
based energy skill academy

Supporting CSE develop supply chain https://www.futureproof.uk.net/
Warm Homes Advice and Money WHAM Project #EndColdHomes

Warm Up Skill Up — supporting The C.H.E.E.S.E Project and Re:Work Anchor
g(r)gzaonisations to develop a community led Retro-fit setting up champions project for

Energy Transition 2019 Conference Started Partnership with Bristol Energy Ltd.

Enable BEN & BE to co-design Energy Propositions to support Community Led
projects & develop community e.g. Wind Turbine — Ambition Lawrence Weston,
Owen Square - Easton, CHEESE project, etc
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https://cheeseproject.co.uk/
https://www.futureproof.uk.net/
https://www.cse.org.uk/projects/view/1337
https://cheeseproject.co.uk/
http://bristolenergynetwork.org/event/bristol-community-energy-conference-2019/
https://www.bristol-energy.co.uk/importance-community-energy
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Working with communities
2018-2019
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Organisations we've worked with..
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The community magazine for St Pauls,
Montpelier and St Werburghs

more than just a roof

St Pauls
Learning Centre
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Empowening & Supporting
Young and Adult Carers




Champions events and training
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Co-design workshop with KWMC Co-design
workshops of #FutureHome & Designed & Built by
Mufti Games
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Community Energy?
—or local energy?

Partnerships and collaborations:
Neighbourhood groups

Advice centres,

Community Centres
Community Fairs

School Fairs

Informal park gatherings
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Building long-term resilience with
our community partners
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Bristol project honoured at national
innovation awards




Bristol Energy Smart System
Transformation (BESST)

Project Overview



Industrial Strategy Challenge Fund: Prospering from the
Energy Revolution

Bristol Energy Smart System Transformation (BESST)

The project’s goal is to create clusters of smart energy
businesses and homes, digitally integrated within a local energy
system platform, that will enable the delivery of innovative
energy and transport service propositions.

The project is intended to demonstrate how public private
investment in replicable local solutions, using digital
technology, could transform the UK’s energy system to deliver
reductions in carbon, pollution and fuel poverty in a healthier
more sustainable society.




9 commurﬂty emfgy What chang.s are on - Enewgy prices are precicted to go up aver the coming years
the | i ? Increasing pressures on househoids 1o manage ther energy bills

= New housing will be developed in Lawrence Weston, LWPC will
seck to nfluence developess to build energy efficient homes

* ALW aim to develop retrofit {improve energy efficiency)
programmae 1o work alongside Brstol City Counad and other
pronders

NITARTY
"”"‘ HH'L = ALW to develop new community owned energy projects
Current Situation - What is it like now? ¥ NEVEIARER I current projects include large scale community wind turtine
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BUILD ENERGY

How do residents want it to be?
- quotes taken from the survey:

* 75X of residents surveyed support the idea of
renewabie/green energy® in principle™ with 263
not sure as they needed more information

* 70X of residents surveyed sad thew energy bils
cause them financid strain™

= 68 of residents surveyed supported our project
idea to develop one or mare wand turbines in
Avonmouth, Stuated away from | areas™

« 38% of peopie surveyed said they warry about
tuming thes heating up to keep wanm because
they fear getting Inio celbt™

number of he

* 46% of residents surveyed said they would
be imerested i a GHEESE survey, which uses
thermal imagng 1o understand where and how
much heat is beang lost in their home™

R ALN Commarsty Pan 2018 =
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Possible
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wiho else? or funding has been achieved?
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Avonmouth, Lawrence Weston, Shirehamptom
Energy Group

Our recent event: ‘Make Sunday Special’ Avonmouth was an opportunity to broaden

Avonmouth, Lawrence Weston, Shirehamptom

£ Energy Group
our engagement with local residents, to gain feedback on energy saving and
Al ALS is a community led energy group creating new opportunities for social action on energy goals renewable projects.
L ALS was created from Ambition Lawrence Weston’s energy project in order to reach the whole ward Our questionnaire highlighted that 79.2% of our residents are spending too much
following recent boundary changes, in order to harness the potential in our wider local community. on their energy bills, and 55.8% are finding it » financial strain.
We’re a diverse group of local residents working together to bring a variety of skills 98.1% of our residents support renewable energy and 96.2%
and knowledge to the table, increasing capability of our local energy group. supported our proposed community owned wind turbine.
We fiemly believe community led action can be more effective than the government alone. Lawrence Weston held an identical questionnaire this mirrored that of Avonmouth’s.

Community groups can help locals access the benefits of changes taking place
in the current energy market. We are also exploring the support for a community
led wind turbine project away from residential areas.

We will hosting an energy stall during the Big Energy Savings fortnight on the 27th October
for the Apple day event at Lawrence Weston Community Farm from 1-4PM,
This will be an opportunity for residents to come along to our pop up shop to find out
how much could be saved on energy bills. You will be given free trusted advice from the group

ALS has now employed three local residents on an energy internship including a volunteer’s 6y :
on switching to the best energy supplier.

scheme that will offer free trusted energy advice to local residents such as:

We welcome residents who wish to be part of this fantastic growing group,
we offer a flexible volunteer scheme that will support and train individuals,
providing a wealth of knowledge, experience and transferable skills,
thus enhancing future career opportunities.

* Advice on switching energy supplier
« Community led wind turbine project
* Solar panel workshop
* Providing information on renewable energy
* The Cheese project (Cold Homes Energy Efficiency Survey Experts).

F informati the Big Energy Savings fortnight pl isit:
Using thermal imaging to better insulate buildings. ATTERO MM LS V1B SNSIEY 2eVIEs O A

www.bigenergysavingweek.org.uk
For more information on our group and it’s activities you can follow us on twitter:
www.twitter.com/ALS_EnergyGroup
You can also contact us by email als.community.energy@gmail.com

or by phone 07846057470
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